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MoAwtikn owotntag tov Maveniotnpiov Oscoaliag
yla ta €€ anootacswc Mpoypappata
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EAAHNIKH AHMOKPATIA
MANEMIZTHMIO OEZZAAIAZ
ZYTKAHTOZ

MPAKTIKO 2YNEAPIAXH2 336/26-01-2026

H ZuykAnTog Tou MavemmoTtnuiou @cocoaliag, UoTepa atrd Tnv apiBu. Tpwt. 3780/26/I'M/22-01-2026
MpdokAnon Tou Mputavn, KaBnynth XapdAautrou M1TiIAAivn, TTpayuaTtotroinoe, péow TnAedIdokeywng
(e-Presence), Tnv TpIakoc100TH TPIOKOOTH €KTn (336") TaKTIKr) cuvedpiacr] TnG, onuepa 26-01-2026,
nuépa Acutépa kal wpa 10.00 (aiBouca ouvedpiaong-TnAedidokewng tng Mputaveiag otov BdAo,
Apyovautwv kal GiIAeAAfvwy), oUPdQwva e TIG diatdgelg Tou dpbpou 44 Tou N. 4957/2022 (PEK
141/1.A°/21-07-2022).

MapovTa, KAatd TNV TOKTIKA ouvedpiaon TNG ZUYKANTOU, ATAV TA TTAPAKATW TAKTIKA TNG MEAN:
Me @uaikr TTapouacia:

1. Kabnynmig tmpwtng Baduidag XapdAauptrog MiAAivng, lMputavng Tou lavemoTnuiou
Ococaliag

Me tnAedidokeyn (e-Presence):

1. KaBnyAtpia pwtng Babuidag Xpiotiva Kaparlagépn, Koountopag Tng ZxoAng EmoTtnuwy
duaikAg Aywyng, ABAnTIouoU kail AlaitoAoyiag

2. Kabnyntmig mpwtng Pabuidag BaociAeiog MAaylavdkog, Koountopag g ZXOANG OETIKWV

EmoTtnuwy

Av. Kabnyntig MNewpyiog Zaxapidng, Koouhtopag tng MOAUTEXVIKAG ZXOAAS

4. Koabnynmg mpwing PBabuidag MNewpylog PBevdakng, Koountopag tng ZxoAng EmoTtnuwv
Yyeiag

5. Kabnyntig mpwtng Babuidag @iAIrrog BAdxog, Koountopag tng ZX0Ang AvOpwITIOTIKWY Kal
Koivwvikwv ETotTnuwy

6. Kabnynmg TpwTtng Pabuidag Zrmupidwv Kwrodmoulog, Koountopag Tng ZXOAAG
TexvoAoyiag

7. Kabnyntg mTpwtng Pabuidag AnuiTtpiog Bageidng, Koountopag tng ZxoAng MewTtrovikwy
Emotnuwyv

8. Kabnyntg mpwTng Babuidag ApioTeidng ZiptrAg, MNpdedpog Tou Tunuatog laTpikng

9. Kabnyntpia Tpwing Babuidag Aikartepivn Moutou, Mpdedpog Tou TuRuartog Bioxnueiog kai
BlotexvoAoyiag

10. KaBnyntig mpwng Babuidag Apng MoupAng, MNpdedpog Tou Turuatog KinviarpikAig

11. KaBnyAtpia mpwtng Babduidag lwavva MatraBavaoiou, Mpdedpog Tou Turiuatog NOONAEUTIKAG

12. KaBnyntig mpwng Babuidag lwavvng MouAng, Mpdedpog Tou Tunuatog GuoikoBepatreiag

13. KaBnyAtpia Tpwtng Babuidag EAévn Aaxavd, MNpdedpog Tou Tunuarog Anudaoiag kal Eviaiag
Yyeiag

14. KaBnyntpia mpwtng Babuidag Kagévia MrétooyAou, MNpdedpog Tou Maidaywyikol TunuaTtog
EidIkn¢ Aywyng

15. Kabnynmg mpwtng PLabuidag ewpylog AptrakoUukiv, [1pdedpog Tou [laidaywyikou
TuRuatog MNpooxoAikAg EkTTaideuong

16. KaBnyATtpia Tpwing Babuidag Mapia Matrapouon, Mpdedpog Tou Maidaywyikolu TuAPOTOG
AnpoTikng ExTraideuong

17. Av. Kabnyntig Zmrupidwv Kioooég, MNpdedpog Tou Turuatog Mwaooikwy Kal AIATTONITIONIKWV
2TToUd WV

w



18.

19.

20.

21.
22.

23.

24,

25.

26.

27.

28.

29.

30.

31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42,

43.
44,

Kabnyntpia mpwtng Pabuidag lwdvva AahiwTou, [Mpdedpog Tou TunRuatog loTopiag,
Apxaioloyiag kar Koivwvikig AvBpwTroloyiag

Kabnynmg Tmpwtng Pabuidag KwvoTtavrivog TMavnyupng, [Mpdedpog Tou TunApartog
ApXITEKTOVWV Mnxavikwy

KaBnynmg¢ mpwtng Pabuidag ®wriog MAéooag, Mpdedpog Tou TuAuatog HAeKTPOAOYwv
Mnxavikwyv kal Mnxavikwy YTTOAOYIoTWY

Av. Kabnyntrig MNewpyilog Kodavidng, Mpdedpog Tou Tunpatog MnxavoAoywv Mnxavikwv
KaBnynmg mpwtng Babuidag AnuAtpiog KaAAiwpag, Mpdéedpog Tou Turnuatog Mnxavikwv
Xwportaéiag, MoAsodoyiag kai Mepipepelakng AVATITUENG

Kalnyntpia 1pwing Babuidag Eutuyxia NaBavanA, Mpdedpog tou TuApartog TMoAImikwy
Mnxavikwy

Kalnyntpia TpwTtng Babuidag MNavayiwTta MavayiwTtdkn, Mpdedpog Tou TufpaTog NewTroviag,
IxBuohoyiag kai Yodrivou MepiB&dAAovTog

KaBnynmg mpwtng Babuidag NikéAaog KarooUAag, MNpdedpog tou TunRuatog MewTtroviag
QuTtikng Mapaywyng kai AypoTtikou lMepiBdAAovTog

KaBnynmg mpwtng Babuidag AAéSavdpog Matraxarlng, MNpodedpog Tou Tunuatog MewTtroviag
— AypoTexvoAoyiag

KaBnynm¢ Tpwtng Babuidag AnuATpiog Kavrdag, Mpdedpog Tou TuAuaTtog EmMOTAUNG ZWIKAG
Mapaywyng

Av. KaBnyntig lwdvvng TaBdong, Npoedpog Tou TuAuatog EmMOTAUNG Tpo@iuwyv Kal
Alatpo@ng

KaBnynt¢ mpwtng Babuidag Mewpylog PoupAag, Mpdedpog Tou TuAuartog MNMAnpo@opikAg Kal
TnAETTIKOIVWVIWV (acrﬁAGe-cuvééGm@ oTn ouvedpiaon pe TNV oAokAnpwaon Tou 11ou AkadnuaikoU B£uatog Tng
H/A tng ouvedpiaong)

Kabnynmg¢ Ttpwtng PLabuidag ABavdoiog Kakapoivrag, [1pdedpog Tou TuAPATOG
MAnpo@opIknG ue Epappoyég otn BlolaTpikn

KaBnynt¢ TpwTng Babuidag Xpotog Towvog, MNpdedpog Tou Tunuatog PuaoikAg
Kalnynmg¢ mpwing Pabuidac NikéAaog AlyyeAidng, MNpdedpog tou TuAuatog EMOTAUNG
®uoikng Aywyng kai ABAnTIoUOoU

KaBnynmg mpwtng Babuidag ABavdaoiog Mavoupag, Npdedpog Tou Turuartog AlaiToAoyiag Kai
Alatpogoloyiag

KaBnynmg¢ mpwtng Babuidag lwavvng KafdyAou, MNpdedpog Ttou Tunuatog Aacoloyiag,
EmoTtnuwy Z0Aou kal Zxedlaouou

KaBnynm¢ mpwtng Babuidag Baoilelog Mepoyiavvng, MNpdedpog Tou TuRuarog Wneiokwv
2uoTnuUaTwyv

Av. Kabnyntig ©e0d6010g¢ Ocodooiou, Mpdedpog Tou TuRpaTog ZuoTnudtwy Evépyeiag

Av. KaBnynt¢ AnpnRtpiog XpiotodouAou, Mpdedpog Tou Tunuatog MNepiBaAAovTog
KaBnynm¢ pwtng Badbpidag HAiag KeBopk, Mpdedpog Tou Tunuartog OIKovouikwy ETioTnuwy
Av. Kabnynm¢ BoOpwv Aapaociwtng, [Mpoéedpog Tou TupAuatog AoOyYIOTIKAG  Kal
XPNHOATOOIKOVOUIKAG

Av. KoBnynti¢ Anupnitpiog Matrayidavvng, Mpoowpivdg Mpdedpog Tou [evikou Turpartog
Napicag

Kabnynmg mpwtng Pabuidag Zraupog Kapkdvng, Mpoowpivog Mpdedpog Tou [evikou
TuARuatog Aapiag

K. lewpylog Kaprétag, EkrpéowTtrog E.ALT. Tou MavemmoTtnuiou ©gocoaliag

K. Zageipoudn AyAdia, EkrpéowTrog E.E.M. Tou MNMavemoTtnuiou

K. ApyupouAn XpuoouAa, EkrpéowTtrog E.T.E.IM. Tou MavemoTtnuiou @ecoaliag



TNV TOKTIKA ouvedpiaon TnG ZuykAnTou TTapovTa, Yéow TnAedidokewns (e-Presence), Atav 1a
KATWO!I avatTAnpwWUaTIKG PEAN:

1. KaBbnyntig mpwtng Babuidag AnuRtpiog Ntang, Avrimrpdedpog Tou Tunuarog Madnuatikwyv
2. Kabnynmg mpwtng Babuidag KAeavlng ZupakoUAng, AvTiTipoedpog Tou TuAuaTog Aloiknong
Emyxeipfocwv

ATTO TNV TOKTIKA ouvedpiaon TNG ZUyKArToU atrouaialav Ta TTapaKATw TAKTIKA TNG MEAN:

1. Kabnyntig mpwtng Babuidag MNewpylog EppavounA latpidng, Koountopag Tng ZXoAnRg
Oikovopikwyv Kai AloiknTikwy ETmoTtnuwy

2. Av. KaBnynmic ZwtApiog MmraxtoeTlig, Npoedpog Tou Tunuartog MNoAImopoU Kai Anuioupyikwy
Méowv kal Biopunxaviwv

2TNV TAKTIKA ouvedpiaon TNG ZUyKANTOU, oUPuETEiXav, nEow TNAedidokewng (e-Presence), Xwpig
oikaiwpa wAgou, o1 Avritrputavelg (PEK 5124/1.B°/10.09.2024, di16pbwon o@aApdtwy PEK
5317/1.B°/23-09-2024):

1. k. ZTe@avidng lwavvng, Avtirrputavng ‘Epsuvag kai Aid Biou EkTTaideuong kai o
2. K. AvayvwoTtotrouhog lwavvng, Avrirputavng Akadnuaikwy YTroBéoewyv, PoItnTikKwy
O¢epdtwy Kal Alao@daAiong MNoidtnrag

Kal JE QUOIKN TTApOoUCia Ol K.K.

1. k. AaoTmidou Xpuon, Avtirputavig KaivoTtopiag, AleBvotroinong, Zuvepyaoiwv kal ¥Yneiakrg
AlakuBépvnong Kai o
2. K. MAayepdg Mavayiwtng, Avtirputavng OIKOVOUIKWY Kal AlIoIKNTIKWY YTTOBEcEWV

TNV TOKTIKA ocuvedpiaon TG ZUYKANTOU CUMUETEIXE, PEow TnAedidokewng (e-Presence), kai n K.
EuBuyia Marra, ExteAeoTik AicuBuvTpia tou MavemoTtnpiou O@soocaliag (PEK 301/1.Y.0.A.A./26-
03-2025), xwpig dikaiwpa yrieou, cUPewva Pe Ta opifopeva oTIg dlaTAgelS Tou dpBpou 18 Tou v.
4957/2022 (A’ 141).

MpakTiké THPNOE, Y€ QUOIKN TTapouaia, n ka AAe§avdpa MalaBdkn, uTTAAANAOG e oxéon epyaciag
IAAX Tou Mavemiotnuiou @coocaliag. Etriong, TTapéoTtn, YE QUOIKN TTapoudia, N ka KwvoTtavTiva
KoupkoupuTtra, péviun uttdAAnAog Tou lMavemoTtnuiou ©cooaliag, yia Tnv uttofornénon Tipnong Twv
TIPAKTIKWV.



HMEPHZIA AIATA=H

2. MNoAimkn MMoidotntac T1ou [avemornuiou Ogooaliog via 1o £€ ATTOOTATEWCG
MNpoypdupara METATTTUXIAKWY ZTTOUSWYV.




Oépa 2°: AKadnuaikd Oéuara.
2. MoAiTikn Mo1déTnTaC Tou MavemioTnuiovu Oeocoaliag via Ta £ ATrooTdoswe Mpoypdupara
METOTTTUXIOKWYV ZTTOUdWV.

H ZUykAnTog agou éAafe uttdyn TnG:

1. Tig diatdgeig Tou TM.A. 83/84 «1dpuon [lMaverriotnuiou Aiyaiou, loviou [lavemornuiou kai
lMavemornuiou Ocooaliagy (PEK 31/1.A/20.03.1984), OTTwG TPOTTOTTOINONKE Kal IOXUEI
OAMEPA.

2. ToTlLA. 92/2013 (PEK 131/1. A'/5-6-2013) «Merovouaaia, kardpynon kai évraén Tunuarwv n

2XO0AWV Kal idpuon-ouykpOTHON Kal avacuykpoTnon 2xoAwv oto lNavermmioTiuio Osooaliacy.

To MN.A. 99/2013 (PEK 134/1.A°/5-6-2013) «Kardpynon lNavemmiotnuiou 21ped¢ EAAGOAC».

Tig diotageig Tou N. 4589/2019 (PEK 13, 1. A’, 29-1-2019) «2uvépyeiec EOvikou Kai

Karrodiorpiakou lNavemotnuiou ABnvwy, ewtrovikou lMNavemmotnuiou ABnvwy, MNavemornuiou

Ocooaldiac pe ta T.E.l. Ocooaliag kai 21epedc EAAGOag, lMaAAnuviakd Tauegio kai AAAeS

olaraéeicy.

5. Tnv umd oToixeia 13414/23/I'T1/08-06-2023 (PEK 564/1.Y.0.0.A./13-06-2023) (AAA:
6HZN469B7=-10Q5) AlamoTtwTtik Mpdén yia tnv ekAoyr) Tou lMpldtavn Kal TOV OPICHO TwV
Teoodpwy (4) Avtirtputdvewyv Tou MNavemmoTnuiou Oeooaliag, OTTWG 1I0XUEI KATOTTIV TWV: Q) UTTO
oToixeia 17846/24/'M1/28.08.2024 (Y.O.A.A. 946/04.09.2024) amdé@aacn TPOTTOTIOINONG Tou
MpuTavn kai B) uttd oToixeia 17931/24/1'T1/29.08.2024 (Y.O.A.A. 972/10.09.2024) Al0TTIOTWTIKA
Mpd&én Tou [MMpuUtavn, Tepi opiopol dUo (2) véwv Avmimiputdvewv  Tou [lavemmoTtnuiou
OeoaoaAiag.

6. Tnv uto otoixeia 17994/24/'M/30.08.2024 (B’ 5124/10.09.2024, d16p6waon c@aApdtwv GEK
5317/1.B'/123-09-2024) amépaon Tou MNputavn Tou MNavemmoTnuiou O@cooaliag Trepi kabopiouou
TOU TOpEQ €UBUVNG KAl TWV ETTIPEPOUS APHOBIOTATWY TwV TECOAPWYV (4) AVTITTPUTAVEWVY TOU
MavemoTtnuiou ®cooaliag kal TG oelIpdg avattAnpwong MNputavn, cUPewva Pe TNV TTap. 2 Tou
apBpou 15 Tou v. 4957/2022 (A’ 141).

7. Tnv utmé otoixeia 3779/26/M1/22-01-2026 (AAA: NQ75469B7=-7WA) AiamoTwTik MNpagn Tou
Mputavn T1ou MMavemoTtnuiou Geooadiag, KaBnynty XapdAautmou MtmAAivn,  Trepi
avaouykpdTnong TNG ZuykAfTou Tou MavetmoTtnuiou OsooaAiag yia To akadnuaikd érog 2025-
2026.

8. Tig diatdéeig Tou N.4957/2022 (A' 141) «Néor Opilovrec ora Avwrara Ekmaideutika Idpuuara:
Evioxuon tn¢ moidétntac, tng AImoupyIikotnTac Kai TG ouvoeons twv A.E.L. ue tnv koivwvia Kai
Aoirrég diaraéeig».

9. Tnv Bemikf eioAynon tng Emtpotmg Aiac@daliong Moidtntrag (MOAIM) Tou lMavemaoTtnuiou
Oeooaliag otnv ap. 47/16-01-2026 ocuvedpiaor| TnG.

10. To keipyevo NG MoAimkAg lMoidTnTag Tou lMavemoTnuiou @eoooAiag yia Ta €€ ATTOOTACEWG
MpoypdauuaTta METATTTUXIOKWY ZTTOUDWV.

11. Tnv Tpo@opIKN €l0riynan Tou AvTitrpUtavn Akadnuaikwy YTobéoewy, PoitnTikwy OgudTwy Kal
Alac@dAiong Moiétntag Tou MavemoTtnuiou ©cooaliag, Kabnyntr lwavvn AvayvwoTottouAou.

oW

amo@acilelropyoowva

Eykpiver tnv ToAimikA Toidtntag tou [lavemoTtnuiou ©OecooAiag yia Ta € QATTOOTACEWG
MpoypdupaTta MeTATTUXIOKWY ZTTOUBWY, N OTToi ETTICUVATITETAI KAl ATTOTEAEI avaTTOOTTIACTO
TUAMA TOU TTAPOVTOG TTPAKTIKOU.

Y10 onpeio oo Kot wpa 11.30, emeldn ev untapyxet @AAo B£pa npoc cultnon, Auetol n cuvedpiaon.

AKPIBEZ AMOZMAZMA
BoAog, 03-02-2026
H Mpappatéag g ZuykAntou
Ale€avédpa NMahaBakn
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MoAwtik Mowdtntag tou Mavemotnuiov Osoocoliag ywa ta £§ Amootdoswe Mpoypdpporto
METONTUXLOKWV ZMouVdwV

AnAwon MoAwtikng Mowotntog

To Navenotnulo Osocoahiag (MO) epapuodlel eviaia, Beopikd Katoxupwpevn MoAtikn Alaodaiiong
Mowotntag yia ta Mpoypdppata Metamtuxtakwy Zroudwv (MMZ) ou mpoodépovtal e LeBOdoug €€
QIOOTACEWC N/Kal PEKTAG ekmaideuong, oUWV PE:

e TO LOYUOV €BVIKO VOUOBETIKO AaiGLO,

e TG ApXEC Kal KateuBuvtnpleg O6nyieg tng EOAAE,

e Ta Eupwnaika Mpotuna kat KatevBuvtrpleg Obnyiec (ESG),

e  TO £YKEKPLUEVO EowTeplkod TUotnua Atacdaliong Motdtntag (EXAN) Tou ISpuparog.

H MoAttikn Mowdtntog amoppést amod 1o ITpatnylkod IxéSwo 2024-2027 tou NOY, ebapudletol og 6A0
Tov KUKAO {wnc Twy € amootacswe NMMZ (oxedloouo, ulomoinon, afloAdynon kat avabewpnaon) Kot
QTTOTUTIWVEL TN 6€opeuon tou I6pUHaTOG yia pla uTteUOUVN TIOALTIKI TTOLOTNTOC TIOU €VICXVEL TNV
oKaSNUAiKH Tou pUCLOYVWHLA KL TNV KOLVWVIKI TOU aMOCTOAN o€ €BVIKO Kat SleBvec eminedo.

OsueMwbeLg ApXEG
To NO Sdeopelietal OTL Ta €€ amootdoswg NMMX:

e oxedlalovtal PBaocsl ocadw¢ TPOCSLOPLOUEVWY KAl  aflohoynoliwy  poBnolokwv
QTOTEAECUATWY,

e Slaodahilouv akadnuaikn locoduvapia pe Ta avtiotowa Sta {wong npoypaupara,

o edapuolovv TMASAYWYKA KATAAANAEC Kol TEKUNPlwUéveg peBOSoug €€ amootdoswg
Sdi16aokahiag,

e gyyuwvtal TV akadnuaikn akepaldtnTa, Tn Stadavela Kot TV aflokpartia,

e umootnpilouv tn cupmnepiAndin, TV MPOCBACLUOTATA KAL TNV LOOTNTA EUKALPLWV.

Awaodpalion kat BeAtiwon Mowdtntag
H roldtnta twv &€ anootdoewg NM2 dtoodpaliletal péow:
e  OUOTNUOTIKNG ECWTEPLKAC a€LOAOYNONG LaBNuATWY, S18600KOVTWY Kol UTIOSOUWVY,
e OUAAOYNG KOL OVAAUGCNG TIOCOTIKWY KOLL TIOLOTLKWY SELKTWY,
e aflomoinong avatpododotnong dpottntwy, anodoitwy Kot eEWTEPIKWY eVOLAdEPOUEVWY,

e OuveXnc emikalpomnoinon Eowtepikol Kovoviopol METAMTUXLOKWY Kol ASaKTOpLKWY
Sroudwv Omou aratteital,

Lwww.uth.gr/sites/default/files/contents/2025/StratigikoSxedio_1993699933.pdf



e ouvVeXNG afloAdynon OAwvV TwV TPOYPAUUATWY oTIoudwvV Tou 16pluatog,

e Edoapuoyn VEwv Sladlkaclwy molotnTag Oomnou amnatteltal (oxeSlaouog Kal ebapuoyn VEwv
S1081KOOLWV E0WTEPLKAG aLOAOYNONG, oTpATNYLKN SLaaPAALoNng MTOLOTNTAG).

H Stadwkaoia akohouBel tov KUKAO cuvexouc PBeAtiwong (oxeSlaouog — vhomoinon — éAeyxog —
avaBewpnon) kot TeAel uTO ToV cuvTovIoUo Tt MOAIM.

Ynodopég kat Yrootrpién
To 16pupa e€aodahilet:
e aflomioteg Pnodlakég mhatdopueg tnAekmnaidevonc,
e TEXVIKN Kal malSaywylkn urtootnpLen S18600KOVIwyY Kat doLtnTwy,
e ouvexn eMuOpdWOn MPOCWTIKOU OTNV €€ AMOOTACEWCG ekmaideuan,

e TpooTacia TPOoWTLKWY S£80UEVWV Kol aodAAsLla TAnpodopLwv.

Anpooctlonoinon kat Alagaveia

H MoAttikn Mowotntag yia ta €€ amootdcew /Kot Helktng ekmaibevong MM dnuoclomoleital Kot
elval mpooBaoiyn og 6Aa ta PEAN TNG akadnUALKS KOWVOTNTAC KoL 0TO €UPU Koo, evioxuovtag Th
Aoyodoacia kal tn Stadpavela.




